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HK/2012/08 RHK/2012/08 Revised Works Programme Rev.4_1(FinaHK/2012/08 Revised Works Programme Rev.4_1(Final)HK/2012/08 Revised Works Programme Rev.4_1(Final)HK/2012/08 Revised Works Programme Rev.4_1(Final)

Works for SeWorks for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section Completion

ConstructionConstructionConstructionConstructionConstruction

Section II A - CSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and Facilities

CWB CRIII & ACWB CRIII & A1CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1

CWB CRIII & ACWB CRIII & A1 - Pumping Test Preparation/ Pumping TestCWB CRIII & A1 - Pumping Test Preparation/ Pumping TestCWB CRIII & A1 - Pumping Test Preparation/ Pumping TestCWB CRIII & A1 - Pumping Test Preparation/ Pumping Test

CWB A1 - PumCWB A1 - Pumping Testing PreparationCWB A1 - Pumping Testing PreparationCWB A1 - Pumping Testing PreparationCWB A1 - Pumping Testing Preparation

SIIA11240 Sec II A - CWB A1 - install dewater/ recharge / 
observation well

17 11-May-15 A 20-Jul-15

CWB CRIII & CWB CRIII & A1 - Pumping TestCWB CRIII & A1 - Pumping TestCWB CRIII & A1 - Pumping TestCWB CRIII & A1 - Pumping Test

SIIA10780 Sec II A - CWB CRIII - pumping test (CRIII, A1) 10 20-Jul-15 30-Jul-15

CWB CRIII - ECWB CRIII - ELS & Tunnel StructureCWB CRIII - ELS & Tunnel StructureCWB CRIII - ELS & Tunnel StructureCWB CRIII - ELS & Tunnel Structure

CWB CRIII - ECWB CRIII - ELSCWB CRIII - ELSCWB CRIII - ELSCWB CRIII - ELS

SIIA10820 Sec II A - CWB CRIII: Shoring & Excavation 42 18-Apr-15 A 18-Aug-15

SIIA10960 Sec II A - CWB CRIII: Demolish Bulkhead at West End 45 19-Aug-15 12-Oct-15

CWB CRIII - TCWB CRIII - Tunnel StructureCWB CRIII - Tunnel StructureCWB CRIII - Tunnel StructureCWB CRIII - Tunnel Structure

SIIA10840 Sec II A - CWB CRIII: Base, wall, OHVD & roof (bay 
1)

45 19-Aug-15 12-Oct-15

SIIA10880 Sec II A - CWB CRIII: Base, wall, OHVD & roof (bay 
3)

45 19-Aug-15 12-Oct-15

CWB A1 - ELS CWB A1 - ELS & Tunnel StructureCWB A1 - ELS & Tunnel StructureCWB A1 - ELS & Tunnel StructureCWB A1 - ELS & Tunnel Structure

CWB A1 - ELSCWB A1 - ELS RemainingCWB A1 - ELS RemainingCWB A1 - ELS RemainingCWB A1 - ELS Remaining

SIIA11286 Sec IIA - CWB A1 : Shoring & Excavation (Remaining) 37 07-Jul-15 18-Aug-15

CWB  A1 - TunCWB  A1 - Tunnel Structure RemainingCWB  A1 - Tunnel Structure RemainingCWB  A1 - Tunnel Structure RemainingCWB  A1 - Tunnel Structure Remaining

SIIA13045 Sec II A - CWB A1: Pile head + trough + base & wall 
+ OHVD unit (1st bay)

45 19-Aug-15 12-Oct-15

CWB A1 - OthCWB A1 - Other WorksCWB A1 - Other WorksCWB A1 - Other WorksCWB A1 - Other Works

SIIA15480 Culvert L - [Summary] Bay 9 to Bay 11 on top of CWB
A1 and divert flow

27 08-Jun-15 A 31-Jul-15

SIIA15500 Zone A2(2) - Public Fill -4.0 to +4.0mPD (behind Type 
4 & 13 for temp channel outlet)

28 01-Aug-15 28-Aug-15

Section III - RoSection III - Road D11 & Part of Road P2, Area 4, Implement 1sSection III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITASection III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITASection III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITA

Roadwork & URoadwork & UtilitiesRoadwork & UtilitiesRoadwork & UtilitiesRoadwork & Utilities

GeneralGeneralGeneralGeneralGeneral

SIII10040 Sec III - roadwork & utilities - storm water drain & 
subsoil drain

121 01-May-15 A 21-Nov-15

SIII10060 Sec III - roadwork & utilities - Watermain & Irrigation 
Mains

100 07-Jul-15* 03-Nov-15

SIII10080 Sec III - roadwork & utilities - gas main and valve 
chamber

100 17-Jul-15 13-Nov-15

SIII10100 Sec III - roadwork & utilities - HEC cable duct and 
catchpit

100 27-Jul-15 23-Nov-15

SIII10120 Sec III - roadwork & utilities - sub-base 100 06-Aug-15 03-Dec-15

SIII10140 Sec III - roadwork & utilities - Road kerb 100 15-Aug-15 12-Dec-15

SIII10160 Sec III - roadwork & utilities - flexible pavement 100 26-Aug-15 23-Dec-15
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Activity ID Activity Name Remaining Dur Early Start Early Finish

SIII10180 Sec III - roadwork & utilities - Road Lighting, TCSS 
Ducts &Traffic Signs

100 26-Aug-15 23-Dec-15
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Activity ID Activity Name Original
Duration
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Update 2015-06-20 CWB - Central Interchange (2014-06-20)Revised DWP R7 with RFIUpdate 2015-06-20 CWB - Central Interchange (2014-06-20)Revised DWP R7 with RFIUpdate 2015-06-20 CWB - Central Interchange (2014-06-20)Revised DWP R7 with RFIUpdate 2015-06-20 CWB - Central Interchange (2014-06-20)Revised DWP R7 with RFIUpdate 2015-06-20 CWB - Central Interchange (2014-06-20)Revised DWP R7 with RFIUpdate 2015-06-20 CWB - Central Interchange (2014-06-20)Revised DWP R7 with RFI

SECTION 3 - REMAINING WORKS IN PORTION IIIA & IIIBSECTION 3 - REMAINING WORKS IN PORTION IIIA & IIIBSECTION 3 - REMAINING WORKS IN PORTION IIIA & IIIBSECTION 3 - REMAINING WORKS IN PORTION IIIA & IIIBSECTION 3 - REMAINING WORKS IN PORTION IIIA & IIIBSECTION 3 - REMAINING WORKS IN PORTION IIIA & IIIB

Surface Works - East of Man Yiu StreetSurface Works - East of Man Yiu StreetSurface Works - East of Man Yiu StreetSurface Works - East of Man Yiu StreetSurface Works - East of Man Yiu StreetSurface Works - East of Man Yiu Street

Road P1Road P1Road P1Road P1Road P1Road P1

P1 Road East BoundP1 Road East BoundP1 Road East BoundP1 Road East BoundP1 Road East BoundP1 Road East Bound

VO089f VO089 - Maintenance Section 1 906d 31-Jul-12 A 31-Aug-15 -162d

VO089i VO089 - Maintenance Section 2 299d 25-Aug-14 A 31-Aug-15 -162d

14960 P1 E/B - Footpath (VO158) - Material approval & 
procurement

116d 10-Mar-15 A 31-Jul-15 -212d

14904 P1 E/B - Street Furniture / Sign (VO/192) 75d 27-Mar-15 A 31-Jul-15 -136d

14960a P1 E/B - Footpath (VO158) - Block fabrication and Site work 76d 01-Aug-15 31-Oct-15 -212d

P1 Road West BoundP1 Road West BoundP1 Road West BoundP1 Road West BoundP1 Road West BoundP1 Road West Bound

VO089b VO089 - Maintenance Section 1 906d 31-Jul-12 A 31-Aug-15 -162d

VO089d VO089 - Maintenance Section 2 299d 25-Aug-14 A 31-Aug-15 -162d

14958 P1 W/B - Footpath (VO158) - Material approval & 
procurement

116d 10-Mar-15 A 31-Jul-15 -212d

1520 P1 W/B - U Channel / Landscape works / Drainage (VO/192) 25d 01-Jun-15 A 31-Jul-15 -136d

1512a P1 W/B - Bitumen laying (Final portion) 3d 06-Jul-15 A 08-Jul-15 A

14958a P1 W/B - Footpath (VO158) - Block fabrication and Site work 76d 01-Aug-15 31-Oct-15 -212d

Man Yiu Street Northern PortionMan Yiu Street Northern PortionMan Yiu Street Northern PortionMan Yiu Street Northern PortionMan Yiu Street Northern PortionMan Yiu Street Northern Portion

RFI453a RFI 453 (Site Works) 199d 22-Nov-14 A 31-Jul-15 -212d

RFI457a RFI 457 (Site Works) 35d 27-Dec-14 A 31-Jul-15 -212d

14962 MYS Nth - Footpath (VO/158) - Material approval & 
procurement

116d 10-Mar-15 A 31-Jul-15 -212d

1514 MYS Nth - Drainage / Landscape (VO/192) 80d 04-Jun-15 A 31-Jul-15 -201d

14962a MYS Nth - Footpath (VO/158) - Block fabrication and Site 
work

76d 01-Aug-15 31-Oct-15 -212d

VO134 VO134 - 29 Oct 2014 76d 01-Aug-15 31-Oct-15 -195d

Man Yiu Street Southern PortionMan Yiu Street Southern PortionMan Yiu Street Southern PortionMan Yiu Street Southern PortionMan Yiu Street Southern PortionMan Yiu Street Southern Portion

Jul Aug Sep Oct
2015

Data Date: 20-Jul-15 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.
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Activity ID Activity Name Original
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Start Finish Total Float

VO133b VO133 - Trial holes 203d 22-Oct-14 A 04-Jul-15 A

14964 MYS Sth - Footpath (VO/158) - Material approval & 
procurement

116d 10-Mar-15 A 31-Jul-15 -212d

1518 MYS Sth - Bitumen laying 13d 15-Jun-15 A 30-Jun-15 A

1525 MYS Sth - Landscape / Drainage 25d 02-Jul-15 A 31-Jul-15 -212d

14964a MYS Sth - Footpath (VO/158) - Block fabrication and Site 
work

76d 01-Aug-15 31-Oct-15 -212d

SECTION 5 - ALL WORKS IN PORTION V & VASECTION 5 - ALL WORKS IN PORTION V & VASECTION 5 - ALL WORKS IN PORTION V & VASECTION 5 - ALL WORKS IN PORTION V & VASECTION 5 - ALL WORKS IN PORTION V & VASECTION 5 - ALL WORKS IN PORTION V & VA

General Surface WorksGeneral Surface WorksGeneral Surface WorksGeneral Surface WorksGeneral Surface WorksGeneral Surface Works

Remaining Areas Underground DrainageRemaining Areas Underground DrainageRemaining Areas Underground DrainageRemaining Areas Underground DrainageRemaining Areas Underground DrainageRemaining Areas Underground Drainage

14972 Area VIII 51d 01-Jun-15 A 31-Jul-15 133d

14970 Area VIIa 39d 30-Jun-15 A 14-Aug-15 -280d

14976 Area X (excluding construction of Foul & Storm Drain - VO 
V/21)

52d 30-Jun-15 A 29-Aug-15 -280d

14980 Area VIIb 26d 30-Jun-15 A 30-Jul-15 -8d

Remaining Areas Road WorksRemaining Areas Road WorksRemaining Areas Road WorksRemaining Areas Road WorksRemaining Areas Road WorksRemaining Areas Road Works

14940 Area 9 22d 16-Jun-15 A 13-Jul-15 A

14936 Area 7b 37d 31-Jul-15 11-Sep-15 -6d

14938 Area 8 18d 01-Aug-15 21-Aug-15 133d

14934 Area 7a 37d 14-Sep-15 29-Oct-15 -292d

CWB Trough B - CH1360 to CH1480CWB Trough B - CH1360 to CH1480CWB Trough B - CH1360 to CH1480CWB Trough B - CH1360 to CH1480CWB Trough B - CH1360 to CH1480CWB Trough B - CH1360 to CH1480

PreliminariesPreliminariesPreliminariesPreliminariesPreliminariesPreliminaries

1533 V - Permanent Reinstate Finance Street for TTA6 (Both 
lanes) - (VO V/021)

26d 17-Aug-15 15-Sep-15 -254d

Trough StructureTrough StructureTrough StructureTrough StructureTrough StructureTrough Structure

Trough Phase 2aTrough Phase 2aTrough Phase 2aTrough Phase 2aTrough Phase 2aTrough Phase 2a

1307 TRB -Construction of Foul & Storm Drain (VO V/021) 98d 20-Apr-15 A 15-Aug-15 -268d

1309 TRB - Backfill - 2a South Wall (VO V/021) 92d 27-Apr-15 A 15-Aug-15 -268d

14954 TRB - Remove temp drain & wall construction (VO V/021) 12d 17-Aug-15 29-Aug-15 -240d

Jul Aug Sep Oct
2015
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Trough Internal WorksTrough Internal WorksTrough Internal WorksTrough Internal WorksTrough Internal WorksTrough Internal Works

2140 TRB - Construct Roadside Service Ducts / Barrier 71d 20-Apr-15 A 15-Aug-15 -292d

14982 TRB - Type II railing installation 38d 17-Aug-15 30-Sep-15 27d

SECTION 6 - ALL WORKS IN PORTION VISECTION 6 - ALL WORKS IN PORTION VISECTION 6 - ALL WORKS IN PORTION VISECTION 6 - ALL WORKS IN PORTION VISECTION 6 - ALL WORKS IN PORTION VISECTION 6 - ALL WORKS IN PORTION VI

Bridge BBridge BBridge BBridge BBridge BBridge B

Bridge Furniture & FinishesBridge Furniture & FinishesBridge Furniture & FinishesBridge Furniture & FinishesBridge Furniture & FinishesBridge Furniture & Finishes

2230 BRB - Construct Parapets 100d 20-Apr-15 A 18-Aug-15 3d

2240 BRB - Road Pavement & Finishes 50d 21-Jul-15 16-Sep-15 3d

General Surface WorksGeneral Surface WorksGeneral Surface WorksGeneral Surface WorksGeneral Surface WorksGeneral Surface Works

Formation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West Bound

1783 MKSVIWB - Roadworks (Ch 275-411) 180d 19-Aug-14 A 15-Aug-15 17d

14956 MKSVIWB - Drainage 71d 20-Apr-15 A 15-Jul-15 A

Retaining Wall ARetaining Wall ARetaining Wall ARetaining Wall ARetaining Wall ARetaining Wall A

2450 RWA - Site Clearance 25d 26-May-15 A 24-Jun-15 A

2470 RWA - Excavate & Lateral Support 50d 25-Jun-15 A 22-Aug-15 -55d

2480 RWA - Construct Retaining Wall A - Base Structure 108d 25-Jul-15 01-Dec-15 -55d

1102 RWA - Construct Retaining Wall A - Wall Structure 108d 08-Aug-15 15-Dec-15 -55d

Retaining Wall BRetaining Wall BRetaining Wall BRetaining Wall BRetaining Wall BRetaining Wall B

2600 RWB - Site Clearance 25d 26-May-15 A 24-Jun-15 A

2610 RWB - Divert Existing Utilities (if any) 50d 25-Jun-15 A 22-Aug-15 -26d

2620 RWB - Excavate & Lateral Support 50d 24-Jul-15 19-Sep-15 -26d

2630 RWB - Construct Retaining Wall B - Base Structure 60d 22-Aug-15 03-Nov-15 -26d

1103 RWB - Construct Retaining Wall B - Wall Structure 60d 05-Sep-15 17-Nov-15 -26d

Retaining Wall FRetaining Wall FRetaining Wall FRetaining Wall FRetaining Wall FRetaining Wall F

VO032 RWF - Remove slip road (constructed under VO V/032) 25d 25-Jun-15 A 24-Jul-15 37d
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VO169 RWF - Remove MTRC obstructions (VO V/169) 10d 25-Jul-15 05-Aug-15 37d

2660 RWF - Excavation to formation & blinding layer construction 8d 06-Aug-15 14-Aug-15 37d

2680 RWF - Construct Retaining Wall F - Base Structure (VO 
V/117)

50d 15-Aug-15 14-Oct-15 37d

1106 RWF - Construct Retaining Wall F - Wall Structure 30d 25-Sep-15 02-Nov-15 37d

Formation & RoadworksFormation & RoadworksFormation & RoadworksFormation & RoadworksFormation & RoadworksFormation & Roadworks

Irrigation SystemIrrigation SystemIrrigation SystemIrrigation SystemIrrigation SystemIrrigation System

14918 Area IX 24d 17-Aug-15 12-Sep-15 -292d

14914 Area VII 24d 14-Sep-15 13-Oct-15 -31d

14912 Area VI 24d 14-Oct-15 11-Nov-15 -31d

Underground DrainageUnderground DrainageUnderground DrainageUnderground DrainageUnderground DrainageUnderground Drainage

14968 Area VI 38d 16-Jun-15 A 31-Jul-15 102d

1812 Area IIa 39d 31-Jul-15 14-Sep-15 -8d

1810 Area I / IIb 35d 17-Sep-15 30-Oct-15 3d

RoadworksRoadworksRoadworksRoadworksRoadworksRoadworks

14924 Area 2 48d 14-Oct-15 09-Dec-15 -31d

Bridge ABridge ABridge ABridge ABridge ABridge A

Bridge Furniture & FinishesBridge Furniture & FinishesBridge Furniture & FinishesBridge Furniture & FinishesBridge Furniture & FinishesBridge Furniture & Finishes

1346b BRA - VO/145: Crash cushion barrier manufacturing and 
delivery

96d 02-May-15 A 25-Aug-15 118d

1346c BRA - VO/145: Crash cushion barrier installation at the 
ingress to Slip Road D (Bridge A)

12d 26-Aug-15 08-Sep-15 118d

Elevated Layby at Rumsey Street Flyover East BoundElevated Layby at Rumsey Street Flyover East BoundElevated Layby at Rumsey Street Flyover East BoundElevated Layby at Rumsey Street Flyover East BoundElevated Layby at Rumsey Street Flyover East BoundElevated Layby at Rumsey Street Flyover East Bound

Bridge StructureBridge StructureBridge StructureBridge StructureBridge StructureBridge Structure

2770 RSFLB - Pier E1/E2 Bridge Deck 36d 19-May-15 A 29-Jul-15 4d

2780 RSFLB - Construct Parapet 18d 30-Jul-15 19-Aug-15 4d

1381 RSFLB - Construct Stitch 1d 20-Aug-15 20-Aug-15 4d

2890 RSFLB - Road Pavement & Finishes 10d 21-Aug-15 01-Sep-15 4d
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14984 RSFLB - Construction of sign gantries (FADS01) 40d 02-Sep-15 20-Oct-15 4d

Key Dates for Completion of SectionsKey Dates for Completion of SectionsKey Dates for Completion of SectionsKey Dates for Completion of SectionsKey Dates for Completion of SectionsKey Dates for Completion of Sections

Anticipated CompletionAnticipated CompletionAnticipated CompletionAnticipated CompletionAnticipated CompletionAnticipated Completion

1064 KD6 - Anticipated Completion 0d 15-Sep-15* -316d

Portion Handover DatesPortion Handover DatesPortion Handover DatesPortion Handover DatesPortion Handover DatesPortion Handover Dates

Anticipated HandoverAnticipated HandoverAnticipated HandoverAnticipated HandoverAnticipated HandoverAnticipated Handover

2960 Portion IIIA Handover - Partial 0d 30-Jun-15 A
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